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Back to BCF Programme Plan

Start Date End Date Status

07-Jul-14
14-Jul-14
21-Jul-14
28-Jul-14
05-Jan-15
12-Jan-15
19-Jan-15
26-Jan-15
06-Jul-15
13-Jul-15
20-Jul-15
27-Jul-15
04-Jan-16
11-Jan-16
18-Jan-16
25-Jan-16

On Target
08/12/14 17/12/14|0n Target
24/12/14 24/12/14|Not Started
14/03/15 14/03/15|Not Started
14/03/15 28/03/15|Not Started
14/03/15 04/04/15|Not Started
01/03/15 31/03/15|Not Started
01/04/15 30/06/15|Not Started
05/01/15 14/01/15|Not Started
14/01/15 31/01/15[Not Started
01/02/15 14/02/15|Not Started
14/02/15 01/03/15[Not Started
14/03/15 14/03/15|Not Started
21/03/15 21/03/15|Not Started
01/04/15 01/04/15|Not Started
01/06/15 30/04/16|Not Started

Not Started
01/11/14 E{JANVAE] Completed On Time
01/12/14 31/12/14|Not Started
05/01/15 31/01/15[Not Started
01/02/15 31/03/15|Not Started
01/03/15|0Ongoing Not Started
31/01/16 31/01/16|Not Started
01/02/15 28/02/15|Not Started
14/02/15 14/03/15|Not Started
01/02/15 28/02/15|Not Started
01/12/14 15/12/14|0n Target
16/12/14 24/12/14|Not Started
01/01/15 28/02/15[Not Started

Not Started
01/11/14 E[VA%YAY] Completed On Time
01/02/15 30/03/15[Not Started
01/02/15 30/03/15[Not Started
31/05/15|Monthly Not Started
31/05/15|Monthly Not Started

BCFBURO1Staying Well



Project Implementation Plan

2 Enhanced Access to Primary Care

Gantt Chart Key

Workstream

Activity
Milestone

Activity

Workstream
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Start Date
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Back to BCF Programme Plan

End Date Status

05-May-14
12-May-14
19-May-14
26-May-14
02-Jun-14
09-Jun-14
16-Jun-14
23-Jun-14
30-Jun-14
07-Jul-14
14-Jul-14
21-Jul-14
28-ul-14
11-Aug-14
25-Aug-14
08-Sep-14
22:Sep-14
06-Oct-14
13-Oct-14
20-Oct-14
27-0ct-14
03-Nov-14
10-Nov-14
17-Nov-14
24-Nov-14
01-Dec-14
08-Dec-14
15-Dec-14
22-Dec-14
29-Dec-14
05-Jan-15
12-Jan-15
19-Jan-15
26-Jan-15
02-Feb-15
09-Feb-15
16-Feb-15
23-Feb-15
02-Mar-15
09-Mar-15
16-Mar-15
23-Mar-15
30-Mar-15

06-Apr-15

20-Apr-15

04-May-15

11-May-15

18-May-15
25-May-15

01-Jun-15

08-Jun-15

15-Jun-15

22-Jun-15

29-Jun-15

06-Jul-15
13-Jul-15
20-Jul-15
27-)ul-15

10-Aug-15

24-Aug-15

07-Sep-15

21-Sep-15

05-Oct-15

12-Oct-15

19-Oct-15

26-Oct-15

02-Nov-15
09-Nov-15
16-Nov-15
23-Nov-15
30-Nov-15
07-Dec-15
14-Dec-15
21-Dec-15
28-Dec-15

04-Jan-16

11-Jan-16

18-Jan-16

25-Jan-16
01-Feb-16
08-Feb-16

15-Feb-16
22-Feb-16
29-Feb-16
07-Mar-16

14-Mar-16

21-Mar-16

28-Mar-16

A1 |Enhanced Access to PC

01/12/13]

01/12/15|0n Targe

Development Healthier Radcliffe (extended hours one borough) (GP Fed Lead)

01/12/13

01/12/14|On Target

1
2|Extended access role out to all GP practices to commence (GP Fed Lead)
3]

05/05/14] PYVZERT] Completed On Time
Deliver Borough wide communications campaign (linked to SRG, GP Fe Lead) 01/09/14] [EVZEYZE) Completed On Time
4[Review other services and identify any and synergise pathways (GP Fed Lead) 01/09/14] 17/12/14|Completed Late NN
5|Agree local evaluation process (CCG Lead) 01/12/15) 09/03/15|Behind Schedule
6|GP Federationation application for additional funding and notification from NHS E (GP Fed Lead) 01/12/15] 12/01/15|On Target
A2[EA - Telephone (Copied directly from the NHS E Performance Report)
Delivery of stakeholder workshops 07/07/14] 07/07/14[C L
Define list of services to be offered under telephone consultation 24/07/14) Completed On Time
Demand profile established 21/08/14] Completed On Time
Sign off service model 05/05/14] FREWYEY] Completed On Time
A3 |EA - Increased Online Access (Copied directly from the NHS E Report)
Deliver workshop to understand barriers and streamlining opportunities 05/05/14] 18/06/14 [ R
Patient smartphone app released 05/05/14]
Pilot 'how to guides', VOS process and targeted initiatives in one practice 10/10/14 Completed On Time
Review pilot interim findings and agree roll out plan for each practice 05/05/14] 19/11/14|Completed Late
Update 28-10-14 Easy GP Patient Services smartphone app delivered by INPS 05/05/14] 31/01/15|Behind Schedule
Update 28-10-14 Targeted initiatives complete for all practices 05/05/14] 31/03/15|Behind Schedule
A4 |EA - GP C Website (Copied directly from the NHS E Per Report)
Delivery of patient engagement workshops to capture design 30/06/14] 31/08/14|Completed Late
Initial design of website 08/08/15| 30/09/14|Completed Late
Submit technical solution to Programme Board for go/no go decision based on affordability. 29/08/14] 30/09/14|Completed Late

BCFBURO2EnhancedAccesstoPC
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bct Implementation Plan Back to BCF Program

Integrated Health and Social Care

:t Chart Key

Workstream
Activity
Milestone

Current period

Start Date End Date Status
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Intergrated Health and Social Care Teams

Mobilise the Prevention and Early intervention Task Team Scheme (GP FED & LA)

Mobilise scheme in Radcliffe in Novemeber 04/08/14 EVEPT4Y] Completed On Time
Establish monitoring and KPIs 01/11/14 31/01/15|On Target
Establish Bury wide role out and finacial model 01/11/14 31/03/15|On Target

Mobilise the Targeted Frail Elederly MDT with care co-ordination and re-ablement Scheme (GP FED & LA)

Mobilise scheme in Radcliffe in Novemeber 04/08/14 01/12/14
Establish monitoring and KPIs 01/11/14 31/01/15|On Target
Establish Bury wide role out and finacial model 01/11/14 31/03/15|On Target
Mobilise the Community Paramedic Scheme (GP FED & LPC) Y 05/01/15 05/07/15|0n Target
Mobilise scheme in Radcliffe in January 04/08/14 01/01/15|On Target
Establish monitoring and KPIs 01/11/14 31/01/15|On Target
200 review to be completed 01/01/15 31/03/15|On Target
Establish Bury wide role out and finacial model 01/11/14 31/03/15|On Target
Domiciliary medicines optimisation service (GP FED & NWAS) Y 05/01/15 31/03/15|0n Target
Mobilise scheme in Radcliffe in January 04/08/14 01/01/15|On Target
Establish monitoring and KPIs 01/11/14 31/01/15|On Target
Establish Bury wide role out and finacial model 01/11/14 31/03/15|On Target

Developing the Alcohol Liaison Role within the RAID (Rapid Access, Interface and Discharge) Model

Review Alcohol Liaison linked to RAID 01/09/14 01/04/15|On Target
Review Dementia Advisor Service 01/09/14 01/04/15|0n Target
Finalise serrvice specification with HMR 01/08/14 31/03/15|On Target
Agree KPIs to reflect outcome data from PAHT 01/08/14 15/02/15|On Target
Meet with TPM to confirm contract changes requiresd 01/08/14 28/02/15|0n Target

BCFBURO3IntHealth and SC
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ect Implementation Plan Back to BCF Programme Plan

Care of Vulnerable Adults

itt Chart Key
Workstream

Activity
Milestone

Current period

Start Date End Date Status

10-Nov-14
24-Nov-14
02-Mar-15
16-Mar-15
30-Mar-15

o
c
S
]
1
3
=
>
]
M

keholder Enga 10/02/14 FCY[TTEY] Completed On Time
Set up initial meeting with General Practice 10/02/14 pEYSEFATY Completed On Time

Prepare background/evidence material to support potential schemes 14/03/14 FEYEYEY] Completed On Time
Initial Discussions 14/03/14 pEYSEFATA Completed On Time
£5 per head workshop feedback collation 14/03/14 PEYEYEY] Completed On Time
Set up 2 additional workshops to process the £5 per head interventions 1 in 3weeks and 1in 6 14/03/14 [\LY[s2.YEYA Completed On Time
Prepare options based on outputs from initial meeting 31/03/14 EIV[EY4¥) Completed On Time
Workshop 1 03/04/14 [oEJ(sL:¥AYY Completed On Time
Rework options based on outputs of workshop 1 18/04/14 pEJ[LYA¥) Completed On Time
Workshop 2 01/05/14 [F[s:J4¥] Completed On Time
Rework options based on outputs of workshop 2 16/05/14 pIF[LY4¥) Completed On Time
Smaller Task and Finish Group 19/05/14 FEY[LY4¥) Completed On Time
Rework options based on outputs of T&F Group 06/06/14 [JF[s[F4¥] Completed On Time
Final Workshop 3 19/06/14 FEY[J74¥) Completed On Time
Specification Development 18/04/14 [FVETVEY] Completed On Time
Draft initial specification based on workshop feedback 18/04/14. EJJ)[J4¥] Completed On Time
Circulate to practices for comment 30/06/14. ElJ[)[J4¥] Completed On Time
Summarise practice comments received and review drafted spec accordingly 31/07/14. E3¥[sy /4% Completed On Time
Meet with Practice Managers to review intended KPIs 13/08/14! JEY[sI:J4¥] Completed On Time
Complete EIA and gain sign off from E&D lead 18/04/14. [ F[JF¥] Completed On Time
Present draft proposals to Clinical Cabinet Y 02/07/14. [P¥[syfk¥%] Completed On Time
All practices requested to submit final feedback on £5 schemes 04/07/14 [\LY[yJk¥%] Completed On Time
Prepare final specification/paper for clinical cabinet 15/08/14! pLY[s:J4¥0] Completed On Time
Present final specification for sign off Y 03/09/14 AEYOEVEY] Completed On Time
Final Spec to be shared with General Practices for sign up 15/09/14 JEF[sEJATY Completed On Time
Go live Y 01/10/14 [WWETYEY] Completed On Time
Financial modelling 14/03/14 15/08/14
Ascertain level of investment required under national guidelines 14/03/14 FEYEYEY] Completed On Time
Consider any additional investment needed 19/06/14 pEJ[FET] Completed On Time -
Model potential upfront and reward based payments based on agreed outputs from workshops 14/03/14 FEYEYEY] Completed On Time
Include proposals within draft for clinical cabinet 02/07/14, 02/07/14 Completed Late
Rework financial modelling to allow for 12mths Oct - Sep (providing assurance that max cost does not exceed potential saving Completed Late
and include a high cost patient contingency) 18/07/14 15/08/14

Performance/O: Monitoring 15/07/14 30/09/15|0n Target

Create vision searched, test with practices throughout September ready for October 'GO LIVE' 15/07/14 31/10/14|0n Target

Create an easy to understand monitoring proforma for any returns which may be needed including a reporting performance Behind Schedule
dashboard which will go through PMO 15/07/14 30/09/14

Ongoing reporting of performance against work programme to PMO and sectors 13/11/14 30/09/15 [\ IS L]

Formal review of performance against plan to be presented to PMO Y 08/01/15 08/01/15 [\ RE R L |

Formal review of performance against plan to be presented to Sector Meetings Y 06/01/15 27/01/15 [N E R L]

Review of performance/specification report back to Clinical Cabinet Y 04/02/15 04/02/15 [\ E R L |
Ongoing Support 01/10/14

Put on an educational event to support the development of good care plans through the use of a standardised guideline

M 15/10/14
Outcomes from event circulated to all pratices 15/10/14 15/10/14|Completed Late
Certificates of attendance to be sent to all attendees 31/10/14 31/10/14|0n Target
Ensure practices understand how to implement guideline including summary care record up load and flagging on ERISS On Target
15/10/14 30/11/14
Regular discussions at Sector Meetings 01/10/14 30/09/15|0n Target
Future event based on outputs of monitoring if needed 01/02/15 01/02/15 [N E s e

BCFBURO4Care of Vulnerable Adul 4
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5 Intermediate Care and Reablement

Gantt Chart Key

Workstream
Activity
Milestone

Current period

Activity Start Date End Date Status

Workstream
Key Milestone

Review of Services 01/08/14] _ 30/09/15]On Target N N Y I

>

Development of key material to support review process (prioritisation matrix/ joint processes/review template) On Target
1 01/08/14| 31/12/14]
2 [Review to be completed and clusters of services identified Y 31/12/14 31/12/14|0On Target
3 |Data analysis (identification of trends/gaps ion services) 31/12/14] 31/03/15 QIS EL L]
4 _|Review of existing practice and research around innovative models 31/12/14 ENWLETAE] Not Started
5 |Emerging models developed for discussion 01/03/15 30/04/15 [ IR R L
6 _|Options appraisal developed (where appropriate; 01/04/15 El{YEE] Not Started
7 _|Future service design to be finalised Y 30/04/15 31/05/15 NS eI
8

Implement findings of IMC review 01/06/15 EIETEE] Not Started

BCFBURO05 IMC



ct Implementation Plan
Reduction in the rate of injurious falls in 65+ population

Gantt Chart Key

Workstream

Activity
Milestone

Activity

Workstream

Analyse findings of Royal College of Physician's Falls and Fragility Fracture Clinical Audit

Start Date

10/11/14

Back to BCF Programme Plan

Current p d

End Date Status

05-Jan-15
12-Jan-15
19-Jan-15
26-Jan-15

02-Feb-15

09-Feb-15

16-Feb-15
23-Feb-15
02-Mar-15

09-Mar-15
16-Mar-15
23-Mar-15
30-Mar-15
04-May-15
11-May-15
18-May-15
25-May-15
01-Jun-15
08-Jun-15
15-Jun-15
22-Jun-15
29-Jun-15
06-Jul-15
13-Jul-15
20-Jul-15
27-Jul-15
24-Aug-15
05-Oct-15
12-Oct-15
19-Oct-15
26-Oct-15

p2IEMYEEY Completed On Time

Commissioners to utilise findings to drive any service improvements where indicated

24/11/14

30/01/15|0n Target

30/01/15|0n Target

Not Started

3 |Review current falls and fragility fracture care in acute setting 08/12/15
Identify opportunities for improvement in falls and fragility fracture care with Orthogeriatrican in acute setting, in turn supporting
achievement of Best Practice Tariff 12/01/15 06/02/15
Develop and implement improvement plan Y 09/02/15

ESPEYAE] Not Started

Monitor and evaluate delivery of improvement plan

01/07/15

EXWOEYAL Not Started

o v s

Analyse findings of next Falls and Fragility Fracture Audit and recommence cycle

Review current fragility fracture care in Acute setting to ensure systematic FLS type approach to secondary fracture prevention

01/12/15

08/12/15

EXVAPYEE] Not Started

EXPIVAE] Not Started

pEYpYEk] Not Started

pEYpYEk] Not Started

pEYpYEk] Not Started

pEVEYEE] Not Started

01/04/15 NS ELED]

30/04/15 QLIS EED]

9 |Review Community Falls Service 01/01/15
10 |Develop Business Case for a Falls and Fracture Liaison Service as a redesign 01/02/15
11 [Develop Falls Service and FLS Specification 01/02/15
12 |Agreement to proceed from Joint Commissioning Group Y 14/02/15
13 |Agree spec with provider Y 01/03/15
14 [Commence Delivery Y 01/04/15
15 [Develop infrastructure to undertake risk stratification around osteoporosis (audit and Qfracture facilities) Y 01/01/15
16 |Contract Monitoring Meetings 01/07/15

PIJTYET Not Started

Include osteoporosis in primary care quality dashboard and monitor accordingly

01/12/14/

31/02/2015 [ACISERECS

Review falls care pathway across health and social care sectors to optimise patient outcomes and system efficiency 01/11/14) 31/03/15|0n Target
19 |Incorporate review of falls care within intermediate care review Y 15/02/14 31/03/15(On Target ......
20 [Redesign pathway where necessary Y 01/01/15; 28/02/15 AL ELEL ..
21 [(Joint commissioning of falls care pathway by health and social care through Joint Commissioning Group Y 01/03/15 21/03/15 8 arted ....Illl
22 [incorporate review of falls care within physiotherapy review 08/12/14 31/01/15|0n Target HEE
23  [Review falls care within other relevant services e.g. OT, Postural Stability etc. 08/12/14 31/03/15|0n Target
24 [Redesign provision where necessary to deliver optimal falls care, maximising skills mix and resource Y 01/02/15 EXVTPLNE] Not Started ........
25 |Review GP Exercise Referal Scheme (BEATS) 08/12/14 31/01/15|0n Target
26 (Include osteoporosis, risk of fracture, risk of falls, history of falls as key criteria within revised BEATS scheme 15/12/14 31/01/15(On Target .
27 |Map all relevant physical activity assets 01/12/14. 31/01/15|0n Target
28 |Develop capacity and capability within existing assets to work with relevant cohorts 01/02/15 30/06/15 QLIRS EILCE .........
Develop new sustainable physical activity model and pathway offering evidence based interventions to sit alongside falls care ot Started
29 |Pathway- Y 01/12/14 28/02/15 p——
Implement NICE CG161 on Assessment and Prevention of Falls: Routine identification through health and social care contacts, 0 d
interventions to improve strength and balance; offer of multifactorial assessment from community falls service Y
30 01/01/15 14/03/15
31 |New Community Falls and Fracture Liaision Service to offer dedicated programme for care homes Y 01/03/15[Ongoing 0 arted ........
32 |Develop and implement Active Ageing programme (primary prevention), utilising opportunities through the | Will if You Will Y 01/10/14{Ongoing On Target
33 |Incorporate bone health in Bury's proposed new Healthy Schools programme 01/06/15 30/06/15 Al arted
To continually assess need through maintenance of an up to date data profile around falls, related injuries including fragility On Target ....
34 fractures and osteoporosis Y 01/11/14|0ngoing
Present data profile to Provider Partnership to mobilise the whole system around reducing injurious falls Not Started
, a - I AERRERNERNENNNENNNNNNNNRENNNEEEE
36 |To participate in PHE's Falls and Fragility Fractures Audit Programme (FFFAP), subject to resource decision by GM DPHs. Y 01/12/14 31/03/16|0n Target
37 |To lead a GM Collaborative around falls and bone health 01/04/14 Ongoing On Target

Falls



